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WELCOMEI

What a wonderful start to the 2026-2027 school year! Walking through our buildings and
visiting classrooms, | am continuing to be inspired by the dedication of our staff and the
commitment to our students. From high-quality instruction to meet the individual needs of
every learner to hands-on field trips, athletic competitions, band performances, and thriving
Career and Technical Education (CTE) programs, extraordinary learning and growth are

taking place across our district every single day.

Most recently, our school community came together to celebrate Homecoming, and the
display of Wildcat Pride was truly incredible. Thank you to everyone who joined in the
festivities and supported our school community. Thank you for your continued support,

partnership, and Wildcat Pride. Together, we are making this a fantastic school year!

NEW THIS YEAR: FLEXIBLE PARENT-TEACHER COMMUNICATION
S — e —

In an effort to improve our district’'s parent-teacher communication, we are shifting away
from the traditional fall and winter parent-teacher conference windows. We recognize that
meaningful communication should happen in real time, not just twice a year. Although the
traditional scheduled conferences are not scheduled, you are welcome to request face-to-
face or phone conferences whenever the need arises throughout the entire school year. Stay
connected with TRCS by downloading the TRCS App, visiting our district website and social

media, and monitoring your child’s progress through PowerSchool.

If you have not already done so, please be sure to download and sign up for the TRCS App.

Step-by-step registration information can be found directly on the district website.

~ Inspire


https://www.trschools.org/resources/district-app-appazur/
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TRCS STRATEGIC PLAN PRIORITIES

—— e ——
Our commitment to continuous improvement remains strong. | encourage all families and

community members to review our full Strategic Plan at_www.trschools.org to learn more

about our long-term vision, goals, and ongoing district initiatives.

« Wellness & Safety: Foster safe, supportive, and inclusive learning environments where

all stakeholders feel connected, valued, and empowered to thrive.

o Academic Excellence & Future Readiness: Ensure every student experiences
rigorous, engaging, and differentiated learning that prepares them for success in

college, careers, and life.

« Exceptional Team: Recruit, develop, support, and retain effective educators and staff

who inspire student success.

o Community Partnership: Build strong relationships with families, students, staff, and

community partners through engagement and shared responsibility.

« Innovative Learning Environments: Maximize teaching effectiveness and student
achievement by leveraging state-of-the-art technology, high-quality Llearning
environments, and supportive physical spaces that enhance learning, improve

operational efficiency, and promote long-term fiscal sustainability.

ATTENDANCE MATTERSI

Your Presence Matters!

_ Good school attendance means...
Strong attendance is one of the a
single most important factors in A
4
student success. When students =
attend school regularly, they build “
strong relationships with peers and a5 J1
teachers, stay engaged in their o — A Workess
ru:‘m:;;:;cm ﬂd:r:mrm suceeed in their jobs
learning, and develop habits that set
them Up for I.ifel.ong aChievement. Too many absences—excused or unéxcused—can keep students fram
succeeding in school and in life. How many are too many? 10% of the school Attendance
year—that's 18 missed days or 2 days a month—can knock students off track. ____WPfk_s
We appreciate your partnership in i

ensuring your children arrive at school on time and ready to learn every day.



https://www.trschools.org/our-district/strategic-plan/
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BOND UPDATE
— —_——————————— S N ISEEE——

| am excited to share the ongoing progress of our bond projects! Thank you for your continued

community support, which enables us to provide critical facilities upgrades for our students and
staff. These improvements directly enhance our learning environments, safety, and infrastructure, and

we look forward to keeping you updated as projects continue to move forward.

Middle School: The roofing replacement
project and north corridor refurbishments,
including fresh paint, updated lighting, and
new ceiling installations, are officially finalized.

Administration Building: Facility updates and renovations

remain actively ongoing.

High School: Renovations on the High School Media
Center and the chiller replacement project are entering
their final stages. Meanwhile, programming and design
work are underway for the planned High School parking
lot addition.

Elementary Schools: New classroom furniture upgrades are currently in the

planning phase for classroom furniture replacement in Summer 2027.

Armstrong Field: Updates within the Concessions Building are well underway

and progressing toward completion.




